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Research‐based practices of what works in successful schools    Tracey Hurst, echsguidebook@gmail.com 

`  

Continuous Improvement - the Culture of Desoto Early College High School 
“Culture refers to the accumulated sum of symbols, ideas, and material products associated with life in a social system; the symbols and rules that comprise language; the beliefs, 

values, attitudes, and norms that form the core from which we perceive,  think, feel, and behave.” ---Allan Johnson, 1996 

Welcome to our early college high school! Thank you for taking the time to look for evidence and provide insight to help us continue to refine the culture of our 
school.  The left-hand column is a list of cultural traits that we have identified and request you specifically look at.  It is derived from the research and experience 
with ECHS’s and similar school models attempting to accelerate the learning of historically underserved kids. Below are guiding questions for your observations: 

1. What tangible/visible artifacts, symbols, rituals, did I see in the classrooms, hallways, school building?  
2. What behaviors and actions are expected from students, teachers and administrators? How could I tell? 
3. What does the school value? What were some of the shared beliefs, values, norms, attitudes and expectations of the students, teachers, and administrators?   

 

Cultural Traits  EVIDENCE/NOTES  WONDERS 
1. The  school  has  visible,  accessible,  and 
communal  learning goals that are consistent 
with college curriculum standards as well as 
state and district standards. 
 

 
 
 
 
 
 
 
 

 

2. The  school  has  a  personalized  learning 
environment  that  reflects  students  as 
individuals,  members  of  families,  members 
of  communities,  and  active  participants  in 
the  success  of  the  college‐going  culture  of 
the ECHS. 
 

 
 
 
 
 
 
 
 

 

3. Teacher PD  supports  the  implementation of 
“common”  instructional  methods,  coherent 
vertical and  interdisciplinary curriculum, and 
data‐rich assignments. 

 

 
 
 
 
 
 
 
 

 

4. Teachers  and  school  leaders  regularly 
evaluate  student  work  together  to  gauge 
student  learning  in  relation  to  broad 
standards‐based learning targets (LASW). 
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Cultural Traits  EVIDENCE/NOTES  WONDERS 
5. Digital  tools  are  provided  to  the  teacher 

including support on how  to  integrate  them 
to meet curricular goals. Digital content and 
tools  do  not  replace  the  teacher;  rather, 
digital content and tools work alongside the 
teacher  to better  support  student needs by 
providing  remediation,  practice,  and/or 
extension. 

  

6. Teachers  deliberately  plan,  modify,  revise 
curriculum  to align vertically with TSI, TEKS, 
STAAR,  school  mission  statement,  and 
college coursework. 

  

7. Teachers purposely  link curriculum to stated 
learning‐performance  goals.    DOLs  truly 
check  for mastery  and  are  not m/c  or  low‐
level questions. 

 
 
 
 
 

 

8. Teachers  actively  build  relationships  with 
and between students in service of academic 
learning. 

 
 
 
 
 

 

9. Teachers  focus  lessons  on  one  aspect  of 
concepts at a  time but purposefully  link  the 
'bigger picture' for the students so that they 
develop that skill too. 

  

10. Teachers  provide  feedback  to  students 
regularly, and allow students opportunity  to 
revise work before  final  grades  for mastery 
are determined. 

  

11. Teachers  are  deliberate  in  their  use  of 
routines,  space,  time,  momentum,  and 
attention in the classroom. 

  

12. Teachers intentionally design authentic tasks 
that  are  challenging  but  not  threatening, 
providing  scaffolding  when  needed  by  the 
individual student. 
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Cultural Traits  EVIDENCE/NOTES  WONDERS 
13. Teachers  facilitate  cooperative 

interdependent  student‐to‐student  learning 
opportunities (CGW, LG, SC). 

  

14. Teachers  emphasize  literacy  (reading, 
writing, speaking) in every class. 

 
 

 

15. Teachers  foster  student  self‐reflection, 
adjustment, monitoring,  and  public  sharing 
of  learning  in  preparation  for  not  only  IHE 
learning  but  the  development  of  life‐long 
learners. 

  

16. Teachers  ensure  classroom  talk  is  designed 
and  carried  out  for  both  learning  and 
modeling  for  future    professional  academic 
learning environments. 

  

17. Teachers’ language, behaviors, values reflect 
unyielding  commitment  to  “care”  in  service 
of  student  academic  learning  for  college 
success. 

  

18. Teachers  provide  multiple  resources  and 
opportunities  for  students  to  “catch‐up,” 
review, or enhance basic academic skills and 
content without stigma or blame. 

 
 
 
 

 

19. Teachers  provide models  of mastery  in  the 
various  assignments  from WTL  to multi‐day 
projects. 

 
 
 
 
 

 

20. Students  have  frequent  opportunities  to 
reflect  on what  they  are  learning  and  their 
success  in  learning.  Students make  goals  to 
improve  their  learning  outcomes  and  have 
opportunities  to make authentic choices  for 
their  learning.  Students  have  authentic 
choice and ownership over their learning. 

  

21. Teachers  use  data  to  inform  instructional 
decisions  in  their  classrooms.  Students  are 
provided with  opportunities  to  review  their 
own data and make learning decisions based 
on that data. 

  


