ECHS Teacher PLC

Sept. 13, 2018 @ 3:15 4:15 pm

Agenda
Team Priorities ECHS Mission: The DeECHS program is
e Create a positive climate and develop a positive committed to empowering a diverse body of
culture in DeECHS. students to develop and apply their skills in order to
e Increase # students TSI met in all areas. pursue knowledge and become productive college
e Establish a positive and professional rapport with students, workers, and citizens.

students, staff and parents.
e Develop and implement quality instruction every day
in every classroom.
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DeECHS Team Norms

Value each other’s time: We will come to meetings on time prepared and ready to participate in a meaningful way.
Respect each other’s voice: We will allow everyone to speak without interruption. We will allow everyone to be heard.

Be accountable: Share in the workload and abide by decisions once they are made and commit to doing your part for the overall
success of DeECHS.

Welcome and Review Meeting Norms

Announcements/Updates/Reminders

1. T-TESS Goals in Strive
a. Any new teacher that missed training in August must attend Sept. 13™, 20" or 27
b. Walkthroughs

2. Compliance Videos — due September 28"
3. Dress code/ID checks
4. Grades — Ms. Williams oversees ECHS grades and will be making request for submissions
5. Cohort Activities
Agenda Items
1. Student Ambassadors
2. ECHS Department Duty
3. Power Zone
4. Spotlight Board — Decorated during your assigned month
5. TSI Tutorials — Help is needed
6. Tracey Hurst — ECHS Coach

Upcoming Events:
e 9/13 — District College Fair
e  9/27 — Parent University (9" & 10") - Tentative
e 9/28 — District Professional Development
e 10/4 — Junior & Senior Parent University (11" & 12%) - Tentative



ECHS Teacher PLC

October 10, 2018 @ 3:15 4:15 pm

Agenda
Team Priorities ECHS Mission: The DeECHS program is
e Create a positive climate and develop a positive committed to empowering a diverse body of
culture in DeECHS. students to develop and apply their skills in order to
e Increase # students TSI met in all areas. pursue knowledge and become productive college
e Establish a positive and professional rapport with students, workers, and citizens.

students, staff and parents.
e Develop and implement quality instruction every day

in every classroom.
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DeECHS Team Norms

Value each other’s time: We will come to meetings on time prepared and ready to participate in a meaningful way.
Respect each other’s voice: We will allow everyone to speak without interruption. We will allow everyone to be heard.

Be accountable: Share in the workload and abide by decisions once they are made and commit to doing your part for the overall
success of DeECHS.

Welcome and Review Meeting Norms

Announcements/Updates/Reminders

1. Parent Conference Day Oct. 25" 2:00 p.m. -8:00 p.m. — (Early Release)
a. Sign Up Genius
b. Sign In Sheet

2. Dress Code/ID Checks

3. Friday, October 12" — PINK OUT DAY

4. End of First 9 weeks — October 18™

5. October Fest Nacho Bar — October 18™
Agenda Items

1. Fundamental Five — Lesson Framing

2. Strive Goals

3. Data Plan/Display — How are you growing students?

4. Mandatory Tutoring

5. Collaborative Talk

6. Schoology

Upcoming Events:
e 10/12—-PINK OUT DAY
10/13 — Parent University (Juniors & Seniors)
10/18 — End of 1*' 9 weeks
10/19 — Staff Holiday
10/29 — District Professional Development — (Campus PD)
Nov. — Recruitment Begins for 2019-2020






ECHS Teacher PLC

November 14, 2018 @ 3:15 pm

Agenda
Team Priorities ECHS Mission: The DeECHS program is
e Create a positive climate and develop a positive committed to empowering a diverse body of
culture in DeECHS. students to develop and apply their skills in order to
e Increase # students TSI met in all areas. pursue knowledge and become productive college
e Establish a positive and professional rapport with students, workers, and citizens.

students, staff and parents.

e Develop and implement quality instruction every day
in every classroom.
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DeECHS Team Norms

Value each other’s time: We will come to meetings on time prepared and ready to participate in a meaningful way.
Respect each other’s voice: We will allow everyone to speak without interruption. We will allow everyone to be heard.

Be accountable: Share in the workload and abide by decisions once they are made and commit to doing your part for the overall
success of DeECHS.

Welcome and Review Meeting Norms

Announcements/Updates/Reminders

Dress Code/ID Checks
Tardies

Tutoring Passes
Conversations

Failure Plan Appointments
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Agenda Items

ACT
Communication
Drug Usage
Technology
Recruitment
Supplies
Attendance
Duty

Spotlight Board
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Upcoming Events:
e Nov.19-23 — Thanksgiving Break
e Parent Info Mtg. Dec. 4" and 11" 6pm
e Dec. 21 — Early Release



ECHS Teacher PLC

January 17,2019 @ 6:50 am

Agenda
Team Priorities ECHS Mission: The DeECHS program is
e Create a positive climate and develop a positive committed to empowering a diverse body of
culture in DeECHS. students to develop and apply their skills in order to
e Increase # students TSI met in all areas. pursue knowledge and become productive college
e Establish a positive and professional rapport with students, workers, and citizens.

students, staff and parents.

e Develop and implement quality instruction every day
in every classroom.

e ——————————

DeECHS Team Norms

Value each other’s time: We will come to meetings on time prepared and ready to participate in a meaningful way.
Respect each other’s voice: We will allow everyone to speak without interruption. We will allow everyone to be heard.

Be accountable: Share in the workload and abide by decisions once they are made and commit to doing your part for the overall
success of DeECHS.

Welcome and Review Meeting Norms

Agenda Items

1. ECHS Accountability
a. Academic Supports
b. Social Supports

2. Lesson Framing (Daily Objective)
3. Power Zone

4. Staff Attendance

5. Work Hours

6. Grades/Student Attendance

7. Tardy Passes

8. Student Engagement

9. Lesson Plans

10. Preparation

Expectations:
1. Excellence
2. Bell to Bell Instruction
3. Collaboration



